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What factors affect the quality

and quantity of work produced

by an upper-level staff? The authors

of this article outline one approach

that yielded some meaningful answers.

Ironically, although headquarters personnel in the
Department of Defense establish objectives, work
standards, and performance measurements for opera-
tional units, until recently few performance criteria have
existed for upper-echelon staff employees themselves.
With the passage of the Civil Service Reform Act and
the advent of the Senior Executive Service and the Merit
Pay System, however, development of such objectives,
standards, and measures has become imperative.
Underscoring the need for these criteria are the initia-
tives DoD has under way to improve productivity, for
the quality of upper-level staff performance directly and
significantly affects not only productivity but the long-
term success of an organization as well.

But what does management need to know in order to
assess how well a headquarters staff is performing?
What factors affect the quality of work accomplished at
this level? A program carried out at the Naval Material
Command in 1980-81 provides some answers to these
questions and illustrates one approach to formulating
quality assessment criteria for upper-level personnel.
Given current trends within the labor market, the results
of this and similar programs are likely to play an in-
creasingly prominent role as the nation seeks to boost its
productivity,

Historically, measurement of performance and pro-
ductivity has focused on the blue-collar, profit-oriented,
industrial segment of the economy. But the nation's
economy is changing rapidly, Manufacturing now ac-
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